Destination Dallas 2008

Randy Schawe, TCMA President is working to complete the lineup of
speakers for the ninety-fourth TCMA Conference to be held in Dallas,
Texas, next May.

November 2007

We will hear from some of the “regulars” that have spoken to us at

past conferences with industry trends, but Randy has some special sur-
* prises to bring some fresh new ideas to our Association. There will also
' be a panel discussion regarding the future of the circulation department in
our newspapers. Never in the history of newspapers have we seen such
a rapid decline in circulation numbers as more and more newspapers are
“pulling back” in their distribution areas. This discussion promises to be
valuable to every size newspaper as we look to tomorrow. This one dis-
cussion will certainly be one you will not want to miss!

Our host newspaper, the Dallas Morning News, has planned some ex-
citing entertainment for the group during the President’s Dinner. This will
be the third year for the Vend-O-Rama that has been a huge success.

Plan now to be in Dallas May 5-7, 2008. This is your Association. Sup-
port it by making the effort to attend the Conference. If you know of a ven-
dor who is not a part of TCMA, contact me at tcma@texascma.org and I'll
invite them to join us in Dallas.

Excellent Opportunity

Would you like to save $50 on your 2008 Conference Registration
fee? Just sign up a new member to TCMA for 2008 and your registration
fee for the conference will drop $50. The details about this exciting offer
were sent earlier this month with the membership renewal notices.

All you need to do is sign up a non-TCMA member from your newspa-
per, a vendor with whom you do business who is not a TCMA member or
a circulation professional from another newspaper. Be sure to include
your name and newspaper on the application. The new applicant will re-
turn the application with their $50 membership dues. A certificate for $50
will be mailed to you. Submit the certificate with your conference registra-
tion later this spring when the conference materials are mailed.
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') THE ZINSER LAW FIRM

TCMA Legal Counsel
The National Labor Relations Board is a tremendous impact on the workplace. The President of the
United States appoints its Members. Presently there are three Republicans and two Democrats on the Board.
The Chairman is Robert Battista. His term expires at the end of this year. Another Republican’s term also
expires at the end of this year. There appears to be a big push to try to get some key things decided before
the end of the year.

Let me tell you about a few of those cases:
1. NLRB finally decides Dana Corp. case

On September 29, 2007 the NLRB, in a three to two decision, ruled that whether or not voluntary rec-
ognition is pursuant to a neutrality or card check agreement, “no election bar will be imposed after a card-
based recognition unless (1) employees in the bargaining unit receive notice of the recognition and of their
right, within 45 days of the notice, to file a decertification petition or to support the filing of a petition by a rival
union and (2) 45 days pass from the date of notice without the filing of a valid petition.” If a valid petition sup-
ported by 30% or more of the unit employees is filed within 45 days of the notice, the petition will be proc-
essed.

This is clearly the Board majority expressing a preference that employees have the right to exercise
their choice in collective bargaining representation by the preferred method of a Board conducted election.
The requisite showing of interest in support of the petition may include signatures of employees obtained be-
fore as well as after the voluntary recognition. The Board also ruled that a collective bargaining agreement
executed on or after the date of voluntary recognition will not bar a decertification or rival union petition unless
notice of recognition has been given and 45 days have passed without a valid petition being filed

Strangely, the Board did apply its new rule to case at hand. They applied the new rules prospectively
only. Apparently this is so because the parties had executed a contract while the case had been on appeal for
many years.

2. Dues check-off in aright to work state

In another three to two Decision (Liebman and Walsh dissenting), the NLRB concluded that the Em-
ployer did not violate the Act by unilaterally ceasing dues check-off after the parties’ collective bargaining
agreement expired. This particular case had been remanded to the NLRB from the U.S. Court of Appeals for
the 9™ Circuit in 2002. The case has been sitting at the Board since that time.

The NLRB based its finding on the particular circumstances of this case in which the dues check off
clause in the contract contained language limiting dues check off to the duration of the collective bargaining
agreement. The NLRB had relied upon long-standing precedent that involved ceasing dues check off in the
context of an expired contract that also had contained a union security clause. Nevada is a right to work state
and the contracts at issue did not have union security clauses.

NLRB Chairman Battista wrote that the contract was clear that the duration of check off was co-
terminus with that of the collective bargaining agreement. Chairman Battista wrote that even if the parties,
unlike here, failed to express this intention in their contract, he would include dues check off among the class
of mandatory subjects that are excluded from the unilateral change doctrine which do not survive contract ex-
piration. He stated that dues check off is a form of economic weaponry where the Employer cuts off the auto-
matic flow of funds in order to persuade the union to agree with the Employer on outstanding contract issues.

Finally, still pending is The Register-Guard (Eugene, Oregon) email case. This is a dramatically im-
portant case that will affect all industries. At issue is whether unions have the right to use your email system
(your private property) to organize your employees. Let us hope that Chairman Battista can get to that case
before the end of 2007.
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Thank you Vendors!

On behalf of the Board of Directors for TCMA,
we would like to thank every vendor in TCMA. We
especially appreciate the vendors who support
TCMA by including a business card ad in the news-
letter and/or a web site link on the TCMA web site.

Our vendors allow TCMA to hold conferences
that are second to none in the industry. It is their
generous support that makes our Association a vi-
able one. Let me encourage you to support our
vendors. Give them an opportunity to show you
their products when you are purchasing supplies
for your department. If you do not actually do the
purchasing, please advise your purchasing depart-
ment of our vendors’ supplies.

COTY

The 2008 Carrier of the Year competition is
heading into the judging phase in order to deter-
mine the winners.

This year, twenty-six applications from seven
newspapers were received. There were two news-
papers participating for the first time this year.

The finalists will be selected in mid-December
and their respective newspaper’s circulation man-
agement will be notified. They will be asked to pre-
pare a short five minute video (DVD) of their finalist
that will be viewed by the TCMA Board of Directors
at the February 2008, board meeting.

If a board member has a finalist in the competi-
tion they are ineligible from voting on the category
or categories in which they have a finalist.

Once the selection process is complete, the
winners will be notified and invited to Dallas to at-
tend a dinner held in their honor where they will re-
ceive their reward, a proclamation from the Gover-
nor of Texas and a check for $300. All finalists re-
ceive a check for $200.

Go to the TCMA web site to see an imbedded
YouTube video of last year’s winners.

Dallas 2008

Make plans NOW to be
in Dallas on May 5-7,
2008, for the 2008 TCMA
Annual Conference. The
Dallas Morning News will
be our host newspaper.

We will be meeting at |
the Marriott Quorum Hotel [
where we met in 1997.
This hotel has been com-
pletely renovated from top to bottom and
promises to be an excellent site for our con-
ference.

Go to the Conference page on the TCMA
web site for links to the hotel and a link to
the Dallas Convention Bureau. This will be
an excellent city for you to bring your
spouse and spend the weekend before the
conference. Shopping, activities, and fine
dining abounds at the nearby Galleria or the
Frisco area just minutes away.

We can heip you...
...BOOST CIRGHLATION!

...RETAIN SUBSCRIBERS!
.. INGREASE REVENUE!

Reader Reward Loyally Programs

Wl ¥oe
@@Getters&

1-800-481-8484
708.579.9800
WWwW.circup.com
ajz@goalgettersinc.com
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Circulation 111, Inc.

Newspaper Sales

2636 Walnut Hill Lane

John V. Dinan 111 Suite 205
Presid Dallas, TX 75229
resident Phone: 214-352-1123

Toll-Free: 800-650-7183

Fax: 214-956-0876
Email:jdinan@circulationiii.
www,circulationiii.
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ASPAR WIRE WORKS INC

Manufacturing Quality Products for 105 years
www.shorack.com
Email: custserv@shorack.com
1-800-527-1134

Tom Zgonc, President Bob Brauning, HR Mgr.
tzgonc@prostarts.com bbrauning@prostarts.com

PROSFARTS

Professional Telemarketing for Newspapers
46 Ravenna St. # B-1 Hudson, OH 44236
1-800-776-6397  fax: (330) 650-6898
WWW.PROSTARTS.COM

ROGGEN _/"- MANAGEMENT CONSULTANTS, INC.

New Distribution & Zoning Strategies
Delivery Cost Reduction

Contractor Fee Formulas

Scheduling On-Time Delivery

Call Mark Roggen at: (800) 676-4436

John Reichard

National Sales Manager

Digital Direct, Inc.
PO Box 111
Marysville CA 95901

(800) 824-4246
Digital Outsourcing for
the newspaper industry
since 1995.

metro-news.com

TELESERVICES

erics@metro-news.com

N Bellatrix
r Systems
The Leader In Single-Copy

Sales Technology
Tel: 800-451-9753 www.bellatrix.com

13375 Branchview Ln.
Farmers Branch, TX 75234
email: frank@gp-plastics.com

GP Plastics Corporation
FRANK HOFFMAN

Territory Manager

Phone: 800-527-9459
Cell: (972) 693-8594
Fax: (972) 484-2609

WGA
Wilson Gregory Agency

Richard W. Hively, President
Independent Contractor and Surety Bonding Programs

Telephone 717.730.9777 Fax 717.730.9328

Gerry Marnien

Manager

-
’DIS Ia. A Tribune Company
13971 Yorba Avenue, Chino CA 91710
Office (800) 530-0593
fax (909) 902-0343

gerry.marnien@latimes.com

Route Smart

TECHNOLOGIES

The world's most intelligent routing system.
Jason Fry (800) 977-7284

www.routesmart.com

Schermerheorn Bros. Co.
Poly Bogs * Rubber Bands = Twine

JEFF HECHLER

10510 Rogkley Rood * Housten, T3 77099
(B00) 264-T2246 * (281) 933-7280 * FAX (281) 7333044
Emaoil: jhechlerie-thea.com
www.schermerhombrosco.com

THE PISA GROUP, INC.

THE Newspaper Telemarketing Company

—
636.940.2200 : Office
636.724.6911 : Fax
888.940.2200 : Toll Free
A johnpisa@thepisagroup.com : Email
John Pisa | 2120 Cotier corporets iy
President St. Charles, MO 63303

www.thepisagroup.com

Steve Weidenheft

Regional Sales Manager
713-515-3106 Cell
steveweidenheft@sbcglobal.net

rol

PLASTICS

5037 Pine Creek Drive
Westerville, Ohio 43081
614-890-0343

800-634-0017
www.pdisaneck.com

A Division of The Cannon Group

Margaret Hazeltine
Regional Sales Manager
800-522-3443

Fax: 480-816-4236
mehazeltine@aol.com

“Building your readership
one rack at a time”

5500 Plantation Rd.
Theodore, AL 36582

(800) 467-1725
Fax: (334) 653-1014
e-mail: info@raksystems.com
www.raksystems.com

Newspaper Racks & Circulation Supplies

Gurney King
NIE 800-778-0903
gking@niesolutions.com

SOLUTIONS
) Fax: 866-553-9030
Funding your NIE

program at no 8301 Broadway Ste 219

cost to your San Antonio, TX 78209-2066
Newspaper

-

(800) 775-5225
SERVING THE NEWSPAPER INDUSTRY SINCE 1963

Steve Ruitenschild / Curtis Smith

1522 W 134 St
Gardenia CA 90249
800 77K JACK
800 775 5225

RUBBER BANDS

Jeff Harrell

800-238-7511

866 789 9771

John H Greeley
NEWSPAPER

| |
J g PROMOTIONS

Fax (903) 967 3225

Quitman, TX 75783

434 CR 3235 Jeffrey Ferrazzano

President

Be
P

2070 South Hellman Ave
Ontario CA 91761

909 947 9292
jeff@ultimateprintsource.com




