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Survey results are in...

As noted elsewhere in this newsletter, a survey
was sent to TCMA members and non-members
seeking feedback, opinions and ideas. We
wanted to know how we could make TCMA and its
conferences more effective and beneficial for all
participants and attendees.

| was very pleased with the cross-section of
responses we received from all levels of manage- |
ment and years of association with TCMA. | was
also very appreciative of non-members who of-
fered their feedback. Thank you to everyone who participated in the sur-
vey.

The common theme throughout the responses was simple: attendees
want a quality program at a reasonable cost. | don't think that's asking
too much. As we all know, budgets are tighter and the need to justify ex-
penses are greater than ever. So why should you join TCMA and attend
the conferences? The survey gave us some great insight.

The most important aspect of the conference is the networking oppor-
tunities. That is not to say TCMA is a social association. It is an associa-
tion where members and vendors meet to share ideas, discuss best prac-
tices, and create business opportunities. It is an association that recog-
nizes the challenges our industry is facing, and seeks to find opportunities
as solutions to those challenges. It is an association that provides training
and development for veterans and newcomers to the newspaper industry.

As important as networking is, a conference is nothing without a
strong program. In Dallas, former President, Randy Schawe assembled
one of the best panel discussions we’ve heard in years. Some of the best
and brightest leaders from newspapers in Texas shared their vision on
the future of our industry to a packed room.

Also, the TCMA conference is the only venue in which you can meet a
room full of vendors who provide products and services to our industry.

(Continued on page 3)
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) THE ZINSER LAW FIRM

TCMA Legal Counsel

Attacks on independent contractor status con-
tinue unabated nationwide. | am pleased to report on
a victory for newspaper publishers from opposite ends
of the country. This case involves the Bucks County
Courier Times in Pennsylvania, and the second case
involves The Register-Guard in Eugene, Oregon.

Bucks County Courier Times — After the termina-
tion of his independent contractor distribution agree-
ment, a home delivery newspaper carrier filed a claim
for unemployment benefits under a Pennsylvania law.
Bucks County Courier Times defended on the basis
that the newspaper carrier was an independent con-
tractor. The newspaper carrier purchased newspapers
at a wholesale rate and resold them to subscribers.
The parties had a written agreement identifying the
geographical area of delivery. There was a delivery
deadline of 7:00 a.m. Subscribers on Claimant’s
routes all paid their subscription fees directly to Bucks
County Courier Times. The newspaper carrier, by con-
tract, purchased all necessary supplies. The newspa-
per carrier had the right to deliver newspapers for other
publications.

In making the independent contractor finding, the
hearing referee ruled that, “Bucks County Courier
Times established that Claimant was free of its control
or direction in his work. Claimant supplied the tools
necessary to carry out his services. Bucks County
Courier Times did not provide any day-to-day supervi-
sion of Claimant.” In addition to proving the absence
of control, Pennsylvania law requires a conclusion that
the Claimant was engaged in a business that is cus-
tomarily an independent enterprise. In so finding, the
hearing referee stated, “The parties agreed that Claim-
ant able to perform these activities for anyone. Claim-
ant agreed that if he wanted to he could have delivered
papers for The Philadelphia Inquirer. In fact, Claimant
is the only individual with a proprietary interest in his
route.”

Had Bucks County Courier Times chosen to not
fight this case, an employee ruling surely would have
resulted. Pennsylvania State Unemployment Agency
then would have used this as an excuse to conduct a
full-scale audit of all independent contractor newspa-
per carriers and would have issued a tax assessment.
This victory stopped all of that.

Our Newest Members!

Ron Barden Barden Circulation

David Runkle Dallas Morning News

Rick Forepaugh Midland Reporter-

Telegram

COTY Packets Coming

The 2009 Carrier of the Year applications
and instructions will be arriving in your mail-
box at work in a few days. There is also a link
on the Carrier of the Year (COTY) page on
the TCMA web site.

Included with the applications are the
deadlines for the upcoming competition.

Does your newspaper have an on-going
carrier recognition program? The TCMA
COTY award program recognizes the best of
the best. Each year you have the opportunity
to nominate your carriers and/or your district
managers/distributors. They are on the front
lines every day, in all kinds of weather, deliv-
ering newspapers to our
subscribers . In some cit-
ies carriers are even deliv- (]
ering multiple products. ﬁ@@ ®

Online Applications

New for the 2009 Com-
petition is an online appli-
cation. It takes less and a few minutes to
complete the application. Just a click sends
your application to TCMA! Go to
www.texascma.org and then to the COTY

page.
Check out the videos from 2008 and 2007
on the web site to view previous winners.

Every newspaper has some deserving car-
riers needing to be recognized. It is easier
than ever to nominate your deserving carri-
ers. Do it today. They will thank you for taking
the time to honor them!
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(Continued from page 1)

Meeting these business men
and women is worth the price of
attending the conference alone,
just to locate and identify the
right product or service for your
newspaper.

TCMA is an association that
recognizes and celebrates the
hard working men and women
who deliver our newspapers,
through the COTY (Carrier of the Year) Program.
Yet, as important as this part of the conference
was rated, the participation level of newspapers is
not near what it should be. This year we hope to
introduce new and easier ways for your newspaper
to nominate carriers for this prestigious award.

Nelson

We're going to work hard to make TCMA an as-
sociation that is meaningful and beneficial to you.
And to do that, we need your comments, feedback
and ideas. Please contact me or any of the TCMA
board members anytime we can be of service. But
remember; what you get out of TCMA is what you
put into it.

We can help you..
...BOOST GIRGULATION!
...RETAIN SUBSCRIBERS!

...INGREASE REVENUE!

Reader Reward Loyally Programs

»
+* *
* ¥an

emz}etters:‘

1-800-481-8484
708.579.9800
WWwW.circup.com
ajz@goalgettersinc.com

Texas
Roundup!

Corpus Christ Caller Times Promotions

Jeff DeLoach, Circulation Vice Presi-
dent of the Caller Times, recently an-
nounced the promotion of Mike Arnold to
Circulation Manager of Operations. Mike will
be responsible for Metro Home Delivery
State Circulation and Transportation at the
Caller Times.

Sonia Burke will be leading the Sales
and Administration Department. She will be
responsible for all aspects of circulation
sales, subscriber retention, single copy and
Newspaper in Education.

Star-Telegram Announces New VP

Dolan Stidom has been named Vice
President, Circulation of the Fort Worth Star-
Telegram. During his 30 year career, Stidom
has worked as a Sales Crew Manager,
Home Delivery Area Manager and Opera-
tions Director before becoming the number
two person in the department in 2004. He
served as President of TCMA in 2006 and
was its Board Chairman last year. Stidom
succeeds Weldon Whiteman, who retired.

Source: NAA Weekly Circulation Update
Former TCMA President Dies

Long time newspaper man Billy Tuma
passed away on July 16, 2008. Billy was
Circulation Director for the Galveston Daily
News for 20 years. He was a board member
of the International Circulation Managers
Association and TCMA President in 1983.

He won numerous awards for his innova-
tive circulation ideas for increasing newspa-
per circulation including an award from the
ICMA in the late 1960's.
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2009 Conference

Conference Site Selected

The TCMA Board has selected The Omni
at the Colonnade in San Antonio, Texas, for
the site of the ninety-fifth annual TCMA Con-
ference. The dates will
be March 9-11, 2009.

TCMA last met in
San Antonio in 1999
at the Adam’s Mark

Hotel (now Crowne |
Plaza) in downtown
San Antonio.

The board selected j
the Omni at the Col-§|
onnade because of
the response of our
members during the
recent survey after the 2008 conference in
Dallas. There was an overwhelming response
to keep the hotel rate under $125. The Omni
is providing us with a rate of $115 single and
$125 double. The hotel has complimentary
parking.

The board looked at hotels along the
famed River Walk, but the rooms rates were
well over $225 a night and all of the hotels
had parking rates of $23 -$28 a night.

The Omni at the Colonnade is located just
minutes from downtown on [-10 at the Wurz-
bach exit.

Pay in 2008

As you plan your budgets for 2009, be sure to
include your travel expense for the TCMA Confer-
ence in March, 2009.

If you have some remaining travel money or reg-
istration fees in your budget this year, use the
money to pay for your Conference expenses in
2009.

TCMA will provide you with an invoice for the ex-
pected costs of the conference in San Antonio. If
the amount you pay is more than the actual fee in
2009, your newspaper will get a refund. It the actual
fee is more than you pay, then you win! You will not
pay any more than what you paid in 2008.

Now that's a deal you just can’'t pass up! If you
are interested, contact our Secretary/Treasurer at
tcma@texascma.org.

AN

ANTONIO

DEEP. ix THE
HEART.

Check out the Visitors Bureau at

visitsanantonio.com

Buyers Guide Update

TCMA values the support of our Associate Mem-
bers (Vendors). Each year we publish a buyer's
guide in conjunction with the annual conference.

The TCMA Board has asked our printer and As-
sociate Member, Jeffrey Ferrazzno of Ultimate
Print Source, to provide us with a specification
sheet and instructions on how you can assure the
highest quality reproduction of your ad in the guide
by converting your ad to a PDF. The enclosed flyer
has specific directions on how to make sure your ad
will represent you.

In response to our vendors, TCMA will provide
an invoice/order form that will include your ad
space, booth space, registration fee, etc all on one
form. This one-stop shopping experience will give
you the assurance everything is in order with just
one payment. If you would like to keep your buyers
guide order/invoice and registration separate, we
will handle that, too.

Buyer’'s guide order/invoices will be mailed in
early December with a January 15, 2009 deadline.
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TCMA Post Conference Survey Results

Immediately following the 2008 TCMA Conference in Dallas, Texas, President Andy Nelson,
sent the conference attendees and TCMA members a short online survey.

If you participated in the survey, thank you. Your input will be used as the board plans the next
conference in San Antonio. The following is a review of some of the responses to the survey:

What is your TCMA Affiliation?

TCMA Newspaper Member 66.0%

TCMA Associate Member 13.8%

Non Member 19.1%
Number of years associated with TCMA?

10 + Years 31.9%

5-9 years 8.5%

0-5 years 59.6%
Number of TCMA Conferences attended?

0 25.5%

Less than 5 43.6%

5 or more 30.9%
How would you rate the program segments?

Very Important Important Somewhat Not Important
Speakers 54.0% 41.3% 4.8% 0.0%
Vendors 29.0% 48.4% 22.6% 0.0%
Networking 79.0% 21.0% 0.0% 0.0%
President’s Dinner 20.3% 42.4% 33.9% 3.4%
Hot Ideas 40.0% 40.0% 18.3% 1.7%
COTY Banquet 54.1% 31.1% 14.8% 0.0%

The cost of the hotel rooms needs to be around:

Under $100 20.3%
$100-$120 47.5%
$120-$140 32.2%
$140-$160 0.0%
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TCMA Lone Star Review Sponsors

Circulation 111, Inc.

Newspaper Sales

i 2636 Walnut Hill Lane
John V. Dinan 11 Suite 205
President Dallas, TX 75229
residen Phone: 214-352-1123

Toll-Free: 800-650-7183

Fax: 214-956-0876
Email:jdinan@circulationiii.
www,circulationiii.

5

by
ASPAR WIRE WORKS INC

Manufacturing Quality Products for 105 years
www.shorack.com
Email: custserv@shorack.com
1-800-527-1134

ROGGEN _/"- MANAGEMENT CONSULTANTS, INC.

+ New Distribution & Zoning Strategies
+ Delivery Cost Reduction
+ Contractor Fee Formulas
+ Scheduling On-Time Delivery
Call Mark Roggen at: (800) 676-4436

RAK-REFURB

481 Grant 167005
Hensley, AR 72065
rak-refurb@sbeglobal.net
“For all your newsrack needs”
Parts » Refurbishing « Coin Mech,
New Racks
Rusty Overton
(870) 942-9355

THE PISA GROUP, INC.
ThE Newspaper Telemarketing Company

—

636.940.2200 : Office
636.724.6911 : Fax
888.940.2200 : Toll Free

A johnpisa@thepisagroup.com : Email
John Pisa | 2120 Cotier corporets iy

President St. Charles, MO 63303

www.thepisagroup.com

Tom Zgonc, President Bob Brauning, HR Mgr.
tzgonc@prostarts.com bbrauning@prostarts.com

PROSFARTS

Professional Telemarketing for Newspapers
46 Ravenna St. # B-1 Hudson, OH 44236
1-800-776-6397  fax: (330) 650-6898
WWW.PROSTARTS.COM

""’ Steve Weidenheft

Regional Sales Manager
o M o il 713-515-3106 Cell
PLASTICS steveweidenheft@sbcglobal.net

5037 Pine Creek Drive

Westerville, Ohio 43081 Margaret Hazeltine
614-890-0343 Regional Sales Manager
800-634-0017 800-522-3443
www.pdisaneck.com Fax: 480-816-4236
A Division of The Cannon Group mehazeltine@aol.com

TELESERVICES

metro-news.com erics@metro-news.com

“Building your readership
one rack at a time”

5500 Plantation Rd.
Theodore, AL 36582

(800) 467-1725
Fax: (251) 653-1014
e-mail: info@raksystems.com
www.raksystems.com

Newspaper Racks & Circulation Supplies

1§

GP Plastics Corporation

Sherry Brumley

Territory Manager

13375 Branchview Ln. Phone: 800-527-9459

Gurney King
NIE 800-778-0903
gking@niesolutions.com

SOLUTIONS
) Fax: 866-553-9030
Funding your NIE

program at no 8301 Broadway Ste 219

cost to your San Antonio, TX 78209-2066
Newspaper

sSoce Db
Jeffrey Ferrazzano 2070 South Hellman Ave
Ontario CA 91761
. 909 947 9292
President jeff@ultimateprintsource.com
Richard W. Hively
President
T - - rick@wilsongregory.com
V" ll SO n\‘- 717.901.0770 Direct
. o T/
G]_ E‘Q, 0 r \" 2309 Market St PO Box 8
CEwmCy O w/ Camp Hill, PA 17001-0008

P:717.730.9777
F:717.730.9328

www.WilsonGregory.com

Farmers Branch, TX 75234 Cell: (972) 693-8594
email: frank@gp-plastics.com Fax: (972) 484-2609
Rack Shop

R s I Industries

INRPUSTRIES

Adam Bravo

214.688.1512 abravo@lucasfire.com

Introducing Eco- r“:’?ff le
recyclable, environmentally
responsible newspaper bags.

Encournge your sbiacriban

moycle thais bogs instead P

of throsving Sem oway. (0 ||“| e “'“I

1-B00-225.0218 www.oenstinentalprodas

Route Smart

TECHNOLOGIES

The world's most intelligent routing system.
Jason Fry (800) 977-7284

www.routesmart.com

Schermerhorn Bros. Co.
Poly Bogs * Rubber Bands * Twine

JEFF HECHLER

10510 Rogkley Rood * Houston, T4 77099
(B00) 264-T2246 * (281) 933-7280 * FAX (181) 7333044
Emaoit: jhechlerde-thca.com
www.schermerhombrosco.com

RUBBER BANDS
Jeff Harrell

800-238-7511

This space available
Call

713 362 5567 or e-mail
tcma@texascma.org

Newspaper Telemarketing Services

Robert Landis
President

459 North Gilbert Road
Suite A208

Gilbert, AZ 85234
480-926-5379
480-926-5758
Circulation Technicians, Inc. robert.landis@cirtech.us
www.cirtech.us

Efobrle
e erc/rorrdiserst
Suppliers of Store Fixtures and Point of Purchase Displays of Uncommon

Design
Dennis Dobson
P.O. Box 1223 | 2611 Henson Road, Mount Vernon, WA 98273

Phone: (360) 336-3187 or (800) 452-9809
Fax: (360) 336-5951 | e-mail sales@mobmerch.com




