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CWCMA and NICE Merge to Become the  
Great Western Audience Alliance 

Editor note: TCMA participated in the joint CWCMA, NICE, TCMA  

Great Western Audience Development Summit in 2018 and 2019. 

Cal Western Circulation Managers Association (CWCMA) and North-
west International Circulation Executives (NICE), two longstanding 
trade organizations with members in media companies in 11 western 
states and 4 Canadian provinces, have announced they are merging. 
The motion was brought to the floor at their joint annual conference on 
June 20 and was approved unanimously. 

The new organization will be the Great Western Audience Alliance 
(GWAA). 

CWCMA and NICE have served their members for 100 and 98 years 
respectively. The merger creates a new, more sustainable organiza-
tion. GWAA will focus on creating opportunities for like-minded industry 
professionals to connect, to provide educational opportunities for its 
members to learn more about the expanding subscription economy 
and to equip its members with an increased capacity to drive positive 
change in their respective organizations. 

Troy Niday, president of CWCMA, new immediate past president of 
GWAA and chief operating officer of Sonoma Media Investments, said, 
“I am bullish on the future of our industry and believe the merger of 
these two organizations will help all involved become better equipped 
to meet the challenges media companies face today and going for-
ward.  Our intent is to build on the legacy of CWCMA and NICE and to 
become acutely focused on audience development and consumer rev-
enue growth.  We want the Great Western Audience Alliance to help 
member organizations maximize consumer engagement with high 
quality content and delivered through an impressive consumer experi-
ence that compels consumers to support with their wallets.” 

NICE president, new incoming president of GWAA and McClatchy di-
rector of audience budgeting Jim Wall added, “As our industry has 
evolved to rise to the challenges of new media company business 
models, so too must our organizations. Based on this and our positive 
relationship in working together to run a joint annual conference for the 
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2019 Membership 
 Have your renewed your TCMA membership for 2019? It’s not too late.  

 

 PayPal has a new feature allowing TCMA to send you a customized invoice with a link to the TCMA 

PayPal site to pay your invoice. If you are interested and would like a special invoice please let our Secre-

tary know at tcma@texascma.org  

  Don’t forget! You can renew online and use your credit card to pay for your membership and other ser-

vices provided by TCMA. Click the link below, enter your name, credit card information to renew. You will be 

presented a receipt and a Certificate of Membership will be mailed to you.  

Welcome New Member 

William Hauck Atlanta Journal-Constitution 

Dave Thomas Atlanta Journal-Constitution 
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past nine years, both NICE and CWCMA have agreed to merge the two organizations into one. Doing 
so allows us to keep building on our combined learnings of nearly 100 years in each organization and 
build one strong audience development organization with a bright future moving forward.” 
 

ABOUT CWCMA 

The initial meeting of this organization of newspaper circulators was held in September of 1919 at the 

Hotel Coronado in San Diego. It was called California Circulation Managers Association. In 1971, the 

organization was renamed Cal Western Circulation Managers' Association to acknowledge the long-

standing members from other western states, including Arizona, Nevada, Hawaii and Utah. In July 

2017, CWCMA added New Mexico to their footprint. 

 

ABOUT NICE 

In January of 1921, the organization named Pacific Northwest International Circulation Management 

Association (P.N.I.C.M.A.) was born, becoming a leading force in training and networking opportunities 

for newspaper professionals within the region. In the years that followed, the name of the organization 

changed to N.I.C.E., Northwest International Circulation Executives. It comprised Washington, 

Idaho, Montana, Oregon, Alaska, British Columbia, Alberta, and Saskatchewan. 
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NLRB Independent Contractor Status Update 
 

     Former NLRB Counsel Richard Griffin (Obama appointee), in a strategy of legal adventurism, took 
the position that mis-classifying someone as an independent contractor was an independent, stand -
alone violation of the National Labor Relations Act. A case brought by General Counsel Griffin pursu-
ing his theory, Velox Express Inc., has been pending before the NLRB since 2018. The NLRB, be-
cause of the importance of the issue, invited interested parties to file amicus briefs. Significantly, the 
President Trump’s newly appointed General Counsel, Peter Robb, parted company with former Gen-
eral Counsel Griffin. General Counsel Peter Robb argued that misclassifying an employee as an inde-
pendent contractor, standing alone, does not violate the Act.  
     Unions hate independent contractor status. The National Labor Relations Act was specifically 
amended by the 1947 Taft-Hartley Amendments to expressly exclude independent contractors. U.S. 
Supreme Court Decisions have made clear that the NLRB is to use the usual common law test to de-
termine independent contractor status. No Court Decision has ever held it was an independent viola-
tion of the National Labor Relations Act if, after litigation, individuals were found to be employees in-
stead of independent contractors. That issue has always been decided on a case-by-case basis. In 
November 2018, I predicted that the current NLRB would reject the assertion that classifying someone 
as an independent contractor is independently, stand-alone a violation of the National Labor Relations 
Act.  
     On August 29, 2019, the National Labor Relations Board held that companies not violate the Na-
tional Labor Relations Act solely by misclassifying employees as independent contractors. The Board 
majority held that a company’s communication to its workers of its opinion that they are independent 
contractors does not, standing alone, violate the National Labor Relations Act if that opinion turns out 
to be mistaken. Bottom line, the decision to classify an individual as an independent contractor rather 
than an employee will not, by itself, subject an employer to liability under the National Labor Relations 
Act. After Velox Express, companies can rest easy knowing they will not have liability under the NLRA 
for simply misclassifying their workers. 

L. Michael Zinser 

The Zinser Law Firm 

Nashville, Tennessee 



TCMA Lone Star Review Sponsors 

Advertising Space  

Available 

 
Place your business card ad on 

the back page or within the Lone 

Star Review with a link to your 

company web site for 2019, send 

your request for an invoice to: 

J W Smith — 

tcma@texascma.org The Dallas Morning News currently has an 
opening for a Circulation Manager. 
Click http://texascma.org/Links/links.htm 

Jim Smith 
National Sales Manager 

www.scity.com    Phone 800 321 0350 

jsmith@scity.com    Fax 330 797 2947 

  

@steelcitycirc         1000 Hedstrom Dr 

          Ashland OH 44805 
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